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IFAT News
IFAT recruiting volunteers for QMS
The large and challenging QMS project is making good progress on all fronts. IFAT is now starting to recruit volunteers for the following working structures:
· Fair Trade Quality Board 

· Generic Standard Task Force 

· Quality Review Task Force 

· Handicrafts Task Force. 
Terms of Reference of these 4 working structures can be found on the IFAT Members Only Website under ‘Internal Documents’. 
The Generic Standard Task Force will begin its work in mid-August and needs 6 (six) IFAT representatives, 3 from the South and 3 from the North. Some knowledge and understanding of standard and indicator setting is required. The Quality Review Task Force and the Handicrafts Task force will begin their work later, probably early 2006.
For those who were not at the Quito Conference and those who have not heard much about the QMS project (Quality Management System), a brief summary of this is on the Members Only website. The final report on the ‘Development of a Generic Fair Trade Quality System’ is also available for download.
If FLO and IFAT can agree a generic FT Quality System for the whole of Fair Trade, this should strengthen the whole Fair Trade Movement and provide us with protection against false claims and other external threats. If you are interested and have the time/qualifications, please take a look at the Terms of Reference for the various working groups and let us know if you would like to join. If so, email Stefan Durwael at the IFAT Secretariat (director@ifat.org). We look forward to hearing from you!
Back to table of contents
Global Journey moves people & organisations - and now on to a new Continent
The Journey in Latin America started at the regional conference in Rio. From there it joined the World Social Forum Brazil and then on to Bolivia. From Bolivia it went to Honduras, Paraguay and Ecuador where it joined the biennial meeting. After this, the Global Journey went from Ecuador to Peru, Costa Rica and Colombia, before flying off to Canada and its new leg in North America.
More info on the Global Journey? Get in touch with globaljourney@ifat.org 
Back to table of contents
Cotton Group Meeting
The first meeting of the IFAT cotton group and the FLO cotton group was at the People Tree Offices in London on July 13th. Issues discussed included IFAT members’ feedback on the new cotton FLO label and FTOs accessing Fair Trade cotton. The next meeting will also include feedback on QMS, and the cotton Value Chain analysis work. The minutes, once agreed, will be circulated to the larger IFAT cotton group. To join this group contact globaljourney@ifat.org
Back to table of contents
Research paper: Free Trade needs Fair Trade
New research uses the tools of Adam Smith to respond to criticism of Fair Trade by the Adam Smith Institute.
Dr Mark Hayes and Professor Geoff Moore have published a paper called "The Economics of Fair Trade: a guide in plain English" (www.fairtraderesearch.net). Their main conclusion is that Fair Trade raises both the level of employment and the wage rate. Fair Trade does not distort the market for labour and helps other workers, who are not employed by Fair Trade, as well. Fair Trade has nothing to do with protectionism and is economically efficient. Free trade needs Fair Trade. The authors also argue that the price premium is not the core of Fair Trade. 
Dr Hayes and Professor Moore encourage members of IFAT to give their feedback and evidence (either for or against their propositions). Contact mark.hayes@northumbria.ac.uk
Back to table of contents
Members’ news
New members
We are proud to welcome the following new members to IFAT: New Internationalist PLT (Australia), Assisi Garments (India), IDEAS (Spain) and AgroFair Benelux (Netherlands).
New Internationalist is a global magazine that exists to report on the issues of world poverty and inequality; to focus attention on the unjust relationship between the powerful and powerless worldwide; to debate and campaign for the radical changes necessary to meet the basic needs of all; and to bring to life the people, the ideas and the action in the fight for global justice.
Assisi Garments is a Catholic Church rehabilitation and employment creation centre, operating to improve the standards of living for disabled and economically disadvantaged rural women. The centre produces eco-friendly garments made from organic, knitted cotton.
IDEAS was born in 1989 and starting importing goods from small disadvantaged producers in 1997. The organization now imports from 30 countries in the South. IDEAS is involved in campaigning, importing handicrafts and food products, providing technical assistance to producers in areas such as marketing and it runs IDEAS del Mundo: a network of associated shops.
Lastly, AgroFair is an importer and distributor of organic and Fair Trade tropical fresh fruit, combining Agriculture with Fair Trade. The company was established in 1996 and at present sells its products in Belgium, Denmark, Holland, Finland, Italy, Austria, Switzerland and the UK.
On behalf of the whole of IFAT, we would like to welcome you to our network!
Back to table of contents
Strategic Programme Co-ordinator vacancy COFTA
Background
In 2004, the Cooperation for Fair Trade in Africa (COFTA) was formed as the regional representative of the International Fair Trade Association (IFAT) in Africa. COFTA is a producers' network of local and national Fair Trade producer members, currently in 22 Countries, both English and French speaking. Some national networks represent thousands of producers from different ethnic and tribal communities with diverse languages. COFTA’s mission is to improve the sustainable livelihoods of African producers through partnerships that advocates for Fair Trade, while strengthening their capacity to benefit from global markets. Its new secretariat is located in Nairobi, Kenya.
Job purpose
The Cooperation for Fair Trade in Africa (COFTA) has equal employment opportunities for men and women and it’s seeking for a Strategic Programme Co-ordinator who has strong leadership qualities for the post of a continental network
Key competencies
1) Excellent interpersonal skills
2) Ability to organize and coordinate a network, direct, lead and exercise management control and have the required judgment
3) Strategic thinker for coordinating activities in
· Market development 

· Fair trade awareness raising& information provisions 

· Membership development 

· Networking and 

· Capacity development 

4) Must be computer literate and able to effectively respond to members’ communications.
5) Must write and communicate fluently in English. Ability to communicate in French is an added advantage.
6) Fundraising experience
Key responsibilities
· Responsible to the Board of Directors and serves as Board Secretary 

· Responsible for the day to day coordination and management of the network 

· Provide platform for interface between IFAT global, National initiatives and other regional networks and COFTA. 

· Administer the secretariat of the network and implementation of agreed activities. 

· Identify, peruse and maintain good links with donors and partners 

· Budgetary planning and reports 

· Ensure observance and practice of fair trade principles, particularly good governance, transparency, accountability and effective feedback mechanism 

· Perform all other responsibilities as required by the Board and the AGM. 

Remuneration
Negotiable, based on prevailing rates of Country of operations
Length of contract
This is a two-year renewable contract appointment with a six-month probational period. The appointed person, if considered effective, may be offered the job for a period of between 3-5 years
All applications, including curriculum vitae, should be sent to kefat@kenyagatsby.org and cc: sgompil@yahoo.com on or before Friday 12th august 2005.  
Back to table of contents
A site for sore eyes
Marcia Flores (RELACC) writes to tell us that their website has gone online! Check it out at http://ww.relacc.org 
Back to table of contents
Non Executive Director Vacancy at Shared Interest Society Limited
Our vision is to achieve real and lasting improvements to the lives of disadvantaged producers, particularly in poorer parts of the world, by providing fair and just financial services and sharing risk. Our mission is to finance fair trade. We are a co-operative lending society with 8,400 members and assets of over £20 million. 
Vacancy: Non Executive Director (closing date: 2 September 2005 )
We are looking for a new board member to complement our existing team. Candidates must have a strong commitment to organisations with social objectives and demonstrate strategic vision and drive. Our preference is for someone with any or all of the following:
· Producer/farmer development experience in an overseas context 

· Knowledge of fair trade food/commodities supply chains 

· Experience of international business operations with operatives in the field 

Modest remuneration and expenses will be paid. The Board meets 6 times per year, although there are one or two other meetings when board members’ presence is requested.
To apply, please post or email your CV along with a covering letter to the address below. If you would like further information please contact Stephanie Sturrock, Managing Director of Shared Interest Society Limited (stephanie.sturrock@shared-interest.com).
25 Collingwood Street
Newcastle upon Tyne
NE1 1JE
United Kingdom. 
Tel: +44 (0)191 233 9120 
Fax: +44 (0)191 233 9121
www.shared-interest.com
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APFTI Invitation: Mindanao Trade Expo International
The Advocate of Philippine Fair Trade, Inc. (APFTI), in cooperation with Mindanao Trade Expo Foundation, Inc., invites you to the 2005 Mindanao Trade Expo International on August 12-15, 2005 at the Central Bank of the Philippines, Davao City as part of the Very Important Buyer (VIB) Program.
Already in its 10th year of showcasing products distinctly made from exotic materials, MTE International will be participated in this year by over 200 small and medium enterprises from Mindanao and the Brunei-Indonesia-Malaysia-Philippines East Asian Growth Area (BIMP-EAGA).
Products such as gifts, toys, house wares, furniture and furnishing, home textile, fashion accessories, fine jewellery, processed food, fresh and processed fruits and vegetables, flowers and ornamentals, tourism services, and service providers are among those that will be showcased.  Special feature in this year’s MTE is the Fair Trade Zone, wherein products made under fair trade practices will be displayed.
MTE is a back-to-back activity of the Mindanao Exporters Congress 2005 organized by the Philippine Exporters Confederation, Inc. (PHILEXPORT) Mindanao Chapter. 
Sign up for your VIB Privileges NOW! Being part of the VIB program assures you of a pleasant, productive, and hassle-free buying experience.
· Complimentary hotel accommodation for two nights and two days 

· Free inland transportation 

· Free Hotel transfer 

Please confirm your participation as a Very Important Buyer (VIB). For more info, please contact Ms Ester Gamboa at the Fair Trade Zone secretariat at APFTI on pftqc@apfti.org.ph or (+63 2) 425 1230.
Back to table of contents
Internal Control System Training
Fair Trade Assistance and the Dutch Association of Worldshops in the Netherlands invite MSI consultants to apply for a training on an Internal Control System (ICS).
FTA and DAWS
FTA assists fair trade producer organizations with, among others, quality improvement of their products and management of their organization. DAWS represents almost 400 Worldshops in the Netherlands selling fairly traded goods. They joined forces to support organizations in answering to monitoring schemes.
Internal Control System
Together they developed an Internal Control System that supports organizations meeting the demands of certification schemes. This includes IFAT, FLO, IFOAM and ISO. Through a set of questions, starting with the mission and ending with administrative questions, organizations learn to structure the organization to meet the demands of certification. Besides this, the tool helps organizations to perform better. After successfully closing the first pilots, FTA and DAWS are looking for consultants MSE’s who want to be trained in consulting on the ICS.
Training
A three-day training will be held in Amsterdam from the 31st of October till the 2nd of November. Travel and accommodation costs will be provided by FTA/DAWS. Consultants who participate must sign they will apply the skills with at least 2 organizations in 2006. There is a small amount of funding available to support organizations who are interested in the ICS in 2006.
Trainees will receive a certificate and named in the FTA/DAWS ICS register.
Application
Are you interested, send in a short letter with CV. Applicants must:
· have excellent communication skills 

· be able to translate abstract management language into day-to-day language 

· have experience consulting SME’s 

· have knowledge of fair trade organizations 

· be able to give follow up to the training 

· preferable has experience consulting on certification schemes 

Send your application and CV to BvandenHam@fairtrade.nl. Bert van den Ham can also provide you with more information on the ICS. Applications should be in before 23rd of August. The second week of September candidates will hear whether they can attend the training.
Marjoleine Motz, Fair Trade Assistance
Erika Spil, Dutch Association of Worldshops
Back to table of contents
Supply and Demand
Essential Oils
Brendan Ruff (brendan@aromatini.com) is looking for suppliers of pure essential oils for a new product he is developing (aromatherapy/scented candles). He needs to find oils which are very concentrated and natural for product development. 
Brendan requires suppliers capable of sustaining deliveries of several hundred litres per week as his product is likely to grow to international distribution in the next two years. He wants to get the sourcing right from the start: natural ingredients directly from the people who make it. 
Back to table of contents
Wanted: children’s clothing
Small World Clothing is seeking manufacturers of infant and children's clothing indicative of the region in which they are produced. Small World is a start up company in Dallas Texas, looking to pair up with several manufacturers of distinct and unique baby and children's clothing, hats, shoes, blankets, coats, etc.
If you would like further information or if you currently manufacture these types of items - please contact: Tracy Galloway (Small World Clothing) on tracy@tlcequipment.com or by phone on 214-828-0779
Back to table of contents
Wanted: beaded leatherwork
Beth Menzies is in the process of setting up an online retail business in the UK. Amongst other products, she wants to source leather items with African beadwork, such as belts etc. She wants to find a small community group who could make items to her designs.
The companies Beth has managed to locate have thus far been larger concerns, who cannot produce items in small enough quantities for a start-up business, or who cannot assure her that their workers are adequately paid and cared for. Beth would be interested to hear from smaller IFAT groups who are involved in these sorts of crafts. Her email address is beth@tamewolf.co.uk
Back to table of contents
Wanted: Fair Trade Suppliers for a new UK Fashion and Homeware Accessory Brand
A new venture between a UK based Fair Trade importer (which will soon be trading long enough to apply for IFAT membership) and a PR/fashion firm is seeking suppliers for a new fashion and homeware accessory brand. All products will be packaged and taken to market under the brand of the new initiative. Sourcing will be achieved directly through IFAT producers where there is sufficient capacity, or through established Fair Trade importers. 
Leading designers will be invited to visit the producers, advising them on product design, applications and markets in order to develop a focused product range with excellent wholesale and retail potential in the UK. A panel representing retail, design and press will short list from all interested nominations in late July / early August.
If you would like more information, please contact Chris Davis, Fair Trade South Africa, by email on chris.davis@zen.co.uk. Chris will provide further background information and a list of questions for producers, or importers nominating their produces, to respond to.
Back to table of contents
Wanted: Furniture designers
Hugh Ross is developing a Fair Trade furniture concept for the UK market, and he wants to make contact with any existing IFAT members who already make furniture to see who might be interested in collaborating with him on the design development. 
Hugh has some initial thoughts and sketches, but he wants to make sure that whoever he works with has an opportunity to get involved with the design early on, to avoid an old-fashioned North-driven supply relationship. Specifically, Hugh is looking at a combination of materials, including wood, metal and fabric. Africa would be first choice, but Hugh is interested in other regions, as well. Please contact hugh@marketplan.co.uk for more info.
Back to table of contents
Wanted: wide variety of cotton products
A newly established Australian business wishes to source an IFAT Fair Trade manufacturer to produce a range of cotton products (preferably organic). The products will range from towel/oven gloves to all available forms of clothing. 
Due to their potential market size they wish to find interested parties who have the capability of producing/printing and packaging on a large scale (100,000 to 300,000pc per year) and with fast (2- or 3-month) lead times. They are very passionate about Fair Trade and can be contacted at: mariposagirl0@lycos.com 
Back to table of contents
Wanted: tapestry & embellishments
Maria Miner is planning on opening a small business from home and needs a source for small tapestry/embellishments for appliqué. She has a liking for work from Guatamala but has seen textiles from Indonesia as well. If you think you can help, please contact her on MMiner@satx.rr.com 
Back to table of contents
Wanted: t-shirts (2)
Anne-Marie Loth is a creator in a French society. She is looking for bio t-shirts not yet printed for men and women to be printed with her drawings. If you can supply her with these t-shirts, please contact her by e-mail on annemloth@aol.com .
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Wanted: Pictures & Photographs
The IFAT secretariat is constantly looking for high quality pictures of member producers, products and persons in general for use in publications. Examples include the IFAT Website, brochures or TradePost. A brief description would be extremely useful, but is not required. If there are any pictures we can use, please send them to info@ifat.org - please split up any large collections of photographs in emails of 15 Megabytes max.
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Dates for your Diary
29-30 July: Fifth Fair Trade Forum – India National Convention
The Fifth National Convention of FTF-I will be held in Mumbai from 29-30, July 2005. The Convention will deliberate upon the possible ways towards taking the Indian Fair Trade movement forward by discussing the present activities being organised by FTF-I, and will recommend the future strategies. Policy makers, social activists, marketing experts and design innovators will be invited to lead participatory sessions to facilitate this.  Check http://www.fairtradeforum.org/ for more details.
Back to table of contents
30 September – 2 October: Fair Trade Futures Conference
On 30 September – 2 October 2005 the Fair Trade Futures conference is taking place in Chicago, USA. Contact maya@fairtradefederation.org for more info.
Back to table of contents
1 – 4 October: Fair Trade Messe
Minga and la Communaute d’agglomeration de Plaine Commune are organizing a conference trade fair in Paris. The conference will entail debates, film, theatre and music and will facilitate trading partnerships. For more info, please see http://www.minga.net/article.php3?id_article=256 
Back to table of contents
13 – 15 December: Hong Kong Fair Trade Fair & Fair Trade Symposium
In December, simultaneously with the WTO Ministerial, two important events are taking place in Hong Kong. The first one is a Fair Trade symposium, taking place on 14 December. It will examine in a series of sessions, workshops and panels a range of trade issues focused on promoting sustainable development
The second is the Fair Trade Fair, taking place from 13 – 15 December. It will serve to present Fair Trade products and producers, to introduce consumers to Fair Trade products and principles and be an educational forum on Fair Trade principles and policy.
For more info, please contact Claribel David on theforum@apfti.org.ph 
Back to table of contents
 

Bits and Pieces
If you have any queries about this update, or if you have any information you would like to share with IFAT members, please contact us on communications@ifat.org. Back issues of the IFAT Updates can be found in the ‘News, Trade Post & Updates’ page in the ‘Members Only’ section of the Website (http://members.ifat.org/). If you have forgotten your username and password, please email us on info@ifat.org. 
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